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Introduction of Digipeda workshop

AIMS

The aim of the Digipeda 

workshop is to start discussing 

how to improve the pedagogical 

use of digital technology in the 

whole school. Suitable for 

mentoring process phases 4. 

Mapping joint learning and 

development aims and needs 

and 7. Reflection.

DESCRIPTION

Digipeda workshop is a 3-hour 

workshop preferably for all 

teachers and leaders of a school. 

The participants reflect on their 

own pedagogical practices with 

digital technology and develop 

together suggestions for common 

training and development needs.

CONTEXT

The workshop is designed to be 

as a starting point for long-term 

development actions, but the 

subsequent actions may vary. It 

is suitable for all school levels, 

different type of schools, and 

teachers with varying level of 

competence in the pedagogical 

use of digital technology. It can 

also be applied for smaller 

teacher groups if needed. 

REQUIREMENTS

All participants need to 

have a laptop or tablet for 

individual work.
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Structure of Digipeda workshop

A. Brief orientation Goals of the workshops, Innovative digital school model, Areas of teacher 

competence for development (~15 mins)

B. Group discussion

C. Lecture

D. Individual task

E. Group work

F. Joint discussion

G. Summarising

Current ways of using digital technology in teaching (~30 mins)

Suggestions about the next steps and final reflections (~10 mins)

Examining the suggested development targets together (~15 mins)

Sharing individual development needs and listing joint development targets (~30 

mins)

Break (~20 mins)

Current ways of using digital technology in teaching (~30 mins)Reflecting one’s own digi-

pedagogical practices 1) using the framework - writing a personal document using a 

template and 2) answering a survey about training needs and interests (~40 mins)

A framework of the ways to use digital technology in teaching (~20 mins)
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A. Brief orientation 
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B. Group discussion

Discussing current ways of 

using digital technology in 

teaching in small groups
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C. Lecture

A framework of the ways to use digital technology in teaching
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D. Individual task

1) Reviewing own practices using the framework of pedagogical 

practices with digital technology - writing a personal document using 

a template.
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survey

E.g. Spreadsheet (Microsoft, Google)    

Limited experience  1  2  3  4  5  I manage well

E.g. Programming (and robotics)   

This topic does not interest me 1 - 2 - 3 - 4 - 5  I am very interested in this 

topic

D. Individual task

2) Answering a 

survey about 

training needs and 

interests.
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•

•

•

E. Group work

Sharing individual 

development needs 

and listing joint 

development 

targets
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The focus could be on the most frequently 

mentioned issues that seem to be shared by all 

groups. Also the expertise inside school (who 

could train others) can be highlighted.

It might also be relevant to ask the principal and / 

or IT specialist of the school to comment on the 

group work results.

F. Joint discussion

Examining the 

suggested 

development targets 

together
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G. Summarizing

•

•

•

Suggestions about 

the next steps and 

final reflections
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Recommendations

Ideas and guidelines
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Recommendations

Preceding and following actions
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Recommendations

Experiences from implementations
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Recommendations

Additional information
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Recommendations

Additional information

• Support material for using various methods during the process in separate 

presentations on: https://www.ihub4schools.eu/mentoring-model/

• Presentation of the iHub4Schools School mentoring model
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School mentoring model 

iHub4Schools project
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